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Homework is a tough time for everyone.  From the student to the parent(s) who is trying to help.  It can be a 

source of frustration and validation.  It can be a source of communication and exploration.  It’s all in how 

we look at it.  What would happen if we changed our perception from homework being a source of frustration 

to a tool of information?  Do you think that would help the situation?   

Take a moment to think about all the ways homework can be a tool in our student’s lives and list them here 

(here are some ideas to get you started): 

 Communication tool - for your student, his or her teacher and you – homework lets you know what your student 

knows about the subject or what he/she still needs to work on.  This allows you to focus your attention on what is 

needed when meeting with your student’s teachers or when talking to your student about the class. 

 Study Guide – because your student used homework as a tool to validate his/her knowledge and explored areas 

where he/she still needs to improve.  Your student can now fix areas that are weak and study exactly what will be on 

that test.   

 To Persist in Times of Adversity – lets face it.  Sometimes homework is downright boring and other times it is just 

hard.  By the time, your student’s get home so much has happened that the last thing he/she remembers is how to do 

the homework.  So, by getting started and working through they are building his/her ability to persist.   

What other ideas can you think of that makes homework a tool and a resource.  List your ideas here:   

               

                

Homework Challenge:  Your students are savvy; therefore, we need to be on our toes and ask different questions about 

homework.  The traditional homework question and student response goes something like this: 

Mom:  Johnny, did you do your homework? 

Johnny:  Yes! 
 

What would happen if we propose some new questions to ask about homework like? 

• Show me all the homework you’ve done so far. 

• What is one thing you learned in Math today? 

• Man, it’s been a long time since I’ve had a Biology class could you explain that to me again? 

Think of a question you could ask the next time your student says he/she has done all of their homework?  

                

Now, be ready, your student is going to test you and say, “You don’t trust me!”  What you can say is,” I trust you I just 

need confirmation of what you are learning so you have the best chance of success.”  If  that doesn’t work – hug them 

real tight and tell them you love them.  This will totally freak them out.   
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Words are more powerful then we give them credit.  The words you choose in any given situation can make or 

break your relationship with your student.  Therefore, the next time you have a conversation think about the 

words you use.  One of the hardest words for kids to swallow is the word SMART.  The word smart is tough 

because it sets kids up for failure.  Failure because as soon as a kid does something that is hard and they don’t 

get it right away they might think they are dumb.  Or they think that they shouldn’t have to work that hard 

because everything should be easy.   

Common words and phrases we might use Things we can continue to say or start saying 

You are so smart; I know you can figure this out. You are so persistent 

Good job! What strategy did you use to get that homework 

done? 

That homework is so easy anyone can figure it out! What part of the homework seems unclear 

That was a silly mistake. What do you think happened on that problem?   

Do you remember what strategy you used? 

You know better! What could you have done instead? 

The only thing I am asking you to do is your 

homework; is that too much to ask? 

School seems overwhelming right now; what’s one 

thing we can start today? 

You just have to apply yourself What have you done before when things were hard 

that seemed to work? 

You have so much potential! You are really starting to understand that Biology 

class?  How are you doing that? 

Your teacher doesn’t care What are your teacher’s class expectations?  How 

close are you to meeting those? 

 

Think of some words that you use to try and motivate your student.       

                

Do those words work to motivate your student?  Yes  No  Unsure  

Now, lets think about words you can use instead:         
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Organization is the key to achieving more in life.  So, why do so many of our students resist being organized 

when the payoff is so great? Well, the bottom line is work.  Students know that it takes a lot of work to be 

organized.  Once organized your classes practically run themselves.   

A couple of years ago I was sitting in on a parent/student/teacher conference and it was not very productive.  Everyone 

seemed upset and the student was feeling the heat and wanted nothing more than just to escape.  The Spanish teacher, in 

her heated passion, started in on the student and said the reason why you have an F in the class is because you’re not 

organized.  What happened next was straight out of a Weston Movie.  The kind of movie where the good guy and bad 

guy face off in the middle of town.  The tension is high and the whole town gathers to see who is going to draw first.   In 

the midst of the Spanish teacher’s tirade about the student’s lack of organization, he pulled out his Spanish notebook and 

in an instance, the whole room went quiet.  The notebook was a thing of beauty, rivaling paintings like the Mona Lisa and 

the Sistine Chapel.  “There!”  he said.  “Here are all the things you said I was missing.”  Well, he went from an F to a B in 

5 seconds.  That’s what being organized can do for you.  Encourage your kid, if anything, being organized can quiet a 

room of adults and leave them speechless, raise your student’s grades and make you, as well as your student feel good 

about school.   

Now, I need you to think about how you, as a parent, stay organized at home or in your job and write down 

your best strategies here:            

               

                

Now, have there been times when your student seems to be more organized?   Yes   No    Unsure 

If he/she was more organized how would you know? What kind of things would she be doing?  When was the 

last time you saw that?            

               

                

If your student is open to new suggestions about ways to be more organized share with him/her what you do 

that seems to help:             

                

If your student is not ready to hear you then ask what they did in the past to be more organized.   
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Grades, just like homework can cause students and their parent(s) a lot of stress and anxiety.  Bad grades have 

students doubting their abilities to succeed, which impacts parents faith in their student and the educational 

system.  Grades represent so much more than the letters A, B, C, D or F.  Some students feel judged by their 

grades.  While others feel the need to justify why they aren’t doing well by making excuses.  Yet others will 

blame their teachers citing that the teacher hates them or they don’t know how to teach.  Some students 

internalize their grades to mean that they aren’t smart or capable of doing the most simplest of things.  

Especially when people tell them, anyone can get a C if they just show up.  Here’s the tricky part.  Students will 

go to great lengths to hide the fact they aren’t doing well; to disrupting the classroom, to being the class clown, 

to hiding report cards, as well as telling you the teacher doesn’t like them and that’s why they have an F.    Do 

we really need to know why our students are failing?  On the other hand, is there a more important question to 

ask; that being, “How Do We Raise Our Students’ Grade 

What does an F in a class really mean?  It could mean a whole lot of things: 

1. Student didn’t do their work because they didn’t understand it 

2. Student didn’t or doesn’t know how to study 

3. Student doesn’t understand the concepts and didn’t ask for help 

4. The student is bored and now is distracting himself and others 

5. The teacher doesn’t know how to reach the student 

6. The student stops working as soon as things get too hard 

7. The student believes that his or her effort doesn’t matter because its never good enough 

8. The student is tired of being compared to other students or their siblings so they just don’t do anything 

So, we want to focus our attention on the how and look at percentages whenever possible instead of grades.  

For example, an F can range from 0% to 59.99%.  If we purely focus on the grade, we have lost the chance 

to highlight the students’ effort and their ability to persist.  Take a look at your students report card and list 

all the bright spots here:            

                

What did you notice?            

                

Of the classes your student does well in, are there any similarities?       

                

What is one thing you could ask your student about those classes?      
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Sometimes it’s just taking that first step that is the hardest.  After that, momentum kicks in and the rest 

is downhill.  The question you ask depends on the step your child is on.  So, if your child is 

approaching the first step with “I Won’t Do It”  you can ask “What Are You Willing To Do?” 

Steps Questions to move to the next step 

I Can’t Do It! What Can You Do? 

I Want To Do it! What Will Be Your First Step 

How Do I Do It? What Have You Done In The Past? 

I’llTry To Do It! What Does Trying Look Like? 

I Can Do It! What is One Thing You Can Do Today? 

I Will Do It! When Will You Do It? 

Yes, I Did It! How Did You Do It? 

 



 

 


